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Terre Cortesi Moncaro intends to concretely commit itself to their implementation with

specific reference to those among them that fall within its sphere of activity and action

possibilities. The above commitment has been formalized in the document Quality and

Sustainability Policy, drafted and signed by the company management and

disseminated at all levels. With this in mind, Terre Cortesi Moncaro has decided to

undertake the path of certification according to the Equalitas standard, Sustainable

Organization Module, which provides for actions in line with the objectives mentioned

above, for the wine sector.

This first Sustainability Report illustrates the state of the art, in the light of the recent

implementation of the management system according to Equalitas, and the objectives

for future two financial years.  It is organized according to the chapters of the current

edition of the standard and takes its cue from the data collected and processed and

from the internal audit carried out on 28/12/2020, of which the check list and the Final

Report are available.
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Foreword
The 2030 Agenda for Sustainable Development, ratified in 2015 by 193 United

Nations member states, identifies 17 sustainability goals to be achieved by 2030.

The Sustainable Development Goals identified by the Agenda and that countries

commit to are:
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From the analysis of the data and the results of the audit carried out, improvement

objectives emerge with the relative planning. In turn, these objectives, depending on

the subject of analysis, consist of improvement actions where possible or in-depth

investigations and studies in order to plan subsequent objectives.

An example, in this sense, is given by the collection of data relating to consumption,

which highlighted aspects to be investigated in order to understand certain dynamics

and, if necessary, correct specific operational behaviors.
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THE POWER TO

MAKE THE

WORLD A
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Corporate Performance (FY

2019-2020).

1.

Total vineyards cultivated 800 Ha

709Partners

Grape produced

Bottle produced

68.900 quints

6.321.587 pieces

Turnover 27.008.300

Number of collaborators 63

Europe, Asia, North
America, South AmericaExport Countries

Wine awarded

Wine Purchased 

40.776 HL

20.230 HL
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The company has been operating for years under management systems certified

to the following standards:

- BRCGS IN EDITION 8

- IFS IN EDITION 6.1

- UNI EN ISO 9001:2015

There is also BIO certification with the CCPB body. 

The integrated management system was further modified in 2020 in order to

introduce, where necessary, the requirements of the EQUALITAS standard.

The management system allows the monitoring of sustainability criteria and their

evaluation in order to define subsequent improvement projects.

With this in mind, suppliers are also subject to an annual assessment in terms of

sustainability (questionnaire or audit according to these criteria).

Suppliers of outsourced services (bottlers) are also assessed.

 

The assessment for 2020 was positive, as can be seen from the list of qualified

suppliers.
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2.Quality Assure
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3.Good winery practices
The work plans have been defined in the Work Instruction (IS) "Processing Criteria

and Protocols". The activities carried out are highlighted in the registration

documents of the various departments and referred to in the instruction itself. The

criteria identified derive from

from the pluriannual experience of the team of enologists and technicians working

in the winery. The team believes that nowadays they define, with the same quality of

the finished product, the best operating methods in order to minimize water and

energy consumption and the use of adjuvants, additives, nutrients and detergents.

This confirms what was indicated in the IS for 2021.

There is an analysis plan applied to grapes in the field (ripening curves), incoming

raw materials (grapes, musts and wines), semi-finished and finished products and

aimed at guaranteeing the quality, health and hygiene safety and genuineness of

the products made. Analyses are carried out internally or by external accredited

laboratories accredited laboratoriesThe choices of harvesting/conferring grapes,

purchasing wines and processing are based on a multi-year database of the analyses

carried out. 

The current analysis plan is reconfirmed. The storage of products takes place

according to methods defined in the company documentation and the staff is

required to ensure all possible forms of energy saving.

The methods of cleaning and sanitizing are defined in a specific procedure and, as

these are PRPs for the purposes of hygiene and health safety, are assessed annually

during the Management Review.

Criteria for choosing suppliers of detergents and oenological products have been

defined, with recourse, where possible and with equal quality and service, to

suppliers who are certified for environmental and sustainability aspects.

A data collection has been started regarding the consumption of detergents in 2019-

20 in order to evaluate possible actions to reduce consumption over time:

Time period

Values Purchases detergents-sanitizers

Quantity of hectoliters of wine processed

Cost per HL.

2016/2017 2017/2018 2018/2019 2019/2020

41494,31 31097,70 25559,46 34967,53

120757 84838 114351 100951

0,344 0,367 0,224 0,346
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Data indicate a growth in consumption which will have to be studied in the near
future. 

A similar analysis has been done for the use of enological materials:

YEAR QUANTITY VALUE Hl COST € PER Hl.

2014/2015

2015/2016

2016/2017

2017/2018

2018/2019

2019/2020

125.055,22

139.486,96

110.864,72

96.294,74

104.392,56

99.108,46

335.866,59

487.709,52

440.417,57

376.029,10

416.804,88

380.318,02

119.260

115.539

120.757

84.838

114.531

100.951

2,816

4,228

3,647

4,432

3,639

3,767

Consumption of enological materials largely depends on the wine year and therefore
they are difficult to be controlled.
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Criteria for the selection and management of packaging are defined, with recourse,
where possible and with equal quality and service, to suppliers who are certified for
environmental and sustainability aspects (ISOP 14001, LCA, FSC). 

 The policy to reduce waste will also continue.

The technical choices made regarding the purchase of packaging will be
confirmed, with the aim of completing the survey regarding suppliers'
sustainability commitments.
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4.Environmental Sustainability

Indicators
The organizational boundaries within which Terre Cortesi Moncaro operates are
defined in the Sustainability Manual.
They have been defined according to the capacity / possibility of financial and
operational control.
 
The defined organizational boundaries are confirmed.
 
With regard to environmental indicators and in compliance with the EQUALITAS
standard, the Management has decided to start a gradual approach aimed at
identifying, monitoring and improving the company's performance during the three-
year period 2021-2023 according to the following scheme:

INDICATOR PLANNED ACTIONS TIMING

Balance
sheet/inventory

of 
Greenhouse

Gases

Water footprint
quantification

Data collection of
energy consumption.
Data processing and
definition of an
indicator in line with
the standard.

Data collection of
water consumption.
Data processing and
definition of an
indicator in line with
the standard.

Within January 2021

Within January 2022

The data collected on consumption in recent years are shown below, along with their
evaluations and decisions.
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Below are the data relating to energy consumption in the period 2014-2020, their
incidence per Hl of wine produced and the relative trend analysis.

Clearly consumption is highly dependent on seasonal trends (use of refrigeration for
wine storage) and on grape production, which is in turn linked to the agricultural
year. It can be noticed in the last two financial years a decreasing trend in
consumption which should strengthen during this financial year thanks to the
presence of a new refrigeration unit in Montecarotto. The new plant has the right
characteristics to guarantee better efficiency and therefore a reduction in energy
consumption. In the event of a positive outcome of the test it will constitute a new
investment for 2021.

Similarly, in case of approval of the PSR, it will be carried out the acquisition of 17
Tanks of 1400 HL in stainless steel with PU insulated contact wall in order not to have
dispersion of refrigeration or calories from the bottom; the tanks will have 3 pockets
of thermo-conditioning at various levels where cold and/or hot glycol solutions will
circulate, in order to allow the fermentation of the must and the subsequent
activities of storage and refinement without movements, so as to limit energy
consumption.
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ITEM

kWh

Hl

kW/Hl

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

1.703.536

119.260

14,284

1.583.168 1.958.348 1.794.297 1.850.776 1.622.368

115.359 120.757 84.838 114.531 100.951

13,724 16,217 21,150 16,160 16,071

ENERGY CONSUMPTION

ENERGY CONSUMPTION
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The company has two photovoltaic systems (at the Montecarotto site).
The first installed in 2008 of 49 kWh and the second in 2015 of 450 kWh.
The data collected shows a steady reduction in purchased energy against an increase
in self-produced energy.

ENERGY PURCHASE
AND PRODUCTION 2014/2015

Purchased energy 1.155.758

58.000

58.00

-

[1] Source Ecoenergy on a calendar year basis

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Energy produced
by photovoltaics [1]

Energy fed into the
grid [1]

Energy in self-
consumption [1]

980.834

90.114

67.456

22.658

880.359

597.644

155.387

442.257

836.656

622.682

161.897

460.785

876.589

544.505

141.571

402.934

748.177

478.447

93.169

385.278

The anomalous figure for 2019 is the fact that the plant broke down, necessitating
total reliance on purchased energy in April and May; during this period we estimated
a loss of production of approximately 110,000 kW.

ENERGY PURCHASED, SELF-PRODUCED AND FED INTO THE GRID
2014-2019
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LPG CONSUMPTION
A similar analysis was carried out for LPG consumption, for which, apart from peaks
which can be explained by the variability inherent in every wine-growing year, a trend
towards a reduction in consumption is evident. 

ITEM

MC LPG

Hl

MC/Hl

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

65.944

86.999

0,758

59.278 54.587 51.650 53.407 46.069

76.717 71.806 78.056 68.067 66.576

0,773 0,760 0,662 0,785 0,692

LPG CONSUMPTION

WATER CONSUMPTION
The simple collection of data on water consumption has already made it possible to
identify some aspects of criticality as it has allowed to highlight hidden leaks not easily
detectable, for which the staff of the site Le Busche has been alerted for increased
vigilance.

ITEM

MC H20

Hl

MC/Hl

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

28.835

119.260

0,200

26.734 23.426 23.433 18.548
23.764

115.359 120.757 84.838 114.531
100.951

0,232 0,194 0,276 0,162
0,235

WATER CONSUMPTION
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WASTE MANAGEMENT

The table shows the data on waste generation during the period 2013-2020.

Factory of MONTECAROTTO
TYPE OF
WASTE

2020 2019 2018 2017 2016 2015 2014 2013

Sludge
produced by
on-site effluent
treatment

44320

Septic tank
sludge

Glass packaging

Paper and
cardboard
packaging

Plastic
packaging

Plastic

Discontinued
equipment

Discontinued
equipment with
hazardous parts

Cartridges, toners
and ribbons

Scrap Iron

Other engine,
gear and
lubrication oils

Aluminum scrap

Lead Acid
Batteries

126200 83710 105800 146260 163480 162830 184100

0 0 0 0 03730 8720 4100

7680 15750 15870 26580 26310 19880 22120 32060

16340 34270 32152 24840 24520 28340 29560 33180

8890 13210 16300 12980 16890206601451014910

0 630 1320 0 0 0 0 0

0 0 0 610 0 0 0 0

900 0 0 0 0 0 0

35 35 63 95 79 60 90 37

2280 5000 2600 6880 8700 3980 1530 3900

0 210 0 0 0 0 0 0

00 0 0 0 0 0 0

520 1525 3000 0 0 1100 0 0

TOTAL
WASTE PER
CALENDAR
YEAR

80065 200560 163735 177875 220779 231350 240890 270167

The data refer only to the Montecarotto site, since the other sites contain almost
exclusively undifferentiated waste removed by the public service.
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reduction of quantities
choice of certified and/or recyclable raw materials
reuse and recycling of waste material

A steady decrease in quantities can be seen from them.

The guidelines along which the company moves with regard to waste are as follows:

From this point of view, waste is subject to separate collection by specialized
companies that recycle it where possible.
The depurator of Montecarotto allows the recycling of 100% of the company water with
the consequent discharge of the purified water in Table A.
The purifier of Acquaviva Picena allows the recycling of 100% of the company water
with the consequent discharge of the purified water in the sewer system of the town
of Acquaviva Picena in Table B.
The purifier is subject to the controls required by law, from which no non-compliance
or anomaly has ever emerged.
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Terre Cortesi Moncaro promotes the personal and professional growth of its
collaborators at all levels with the general strategic goal of continuously improving
product quality and customer satisfaction.
 
In this perspective, the company promotes the respect and protection of the person
in his moral, cultural, physical and professional integrity.
 
For the purposes of respect for people and in compliance with legal requirements,
where applicable, the company has prepared:

 The risk assessment document pursuant to DL81/08.
 The Company Code of Ethics

The current staff situation is shown in the table:

www.moncaro.com
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Contributors5.

EMPLOYEES

Employees aged >50

Employees aged 41-50

Employees aged 31-40

Employees aged < 30

Men

Women

Part-time employees

Full-time employees

Fixed-term employees

Permanent employees

Total employees 63

47

16

1

62

16

47

4

15

22

22

The data show a strong component of workers over the age of 50, which is indirectly
an indication of strong employee retention.
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Employees aged 41-50
34.9%

Employees aged >50
34.9%

Employees aged 31-40
23.8%

Dipendenti di età < 30
6.3%

The analysis also reveals a significant component of permanent employment, in line
with the seasonal nature of the sector.

Permanent Employees 
74.6%

Fixed-term Employees
25.4%

Even in terms of gender there is a clear difference, women being about a quarter of
the total.

Uomini
74.6%

Women
25.4%

Terre Cortesi Moncaro Soc. Coop. Agricola Sustainability Report 2020
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Around 40% of those who left were therefore motivated by retirement. In the period
under consideration, there were no departures due to disagreements with the
company.
 
The average number of years of service was 17.85.

The fixed-term contracts present, with the exception of workers hired for grape
harvesting activities, are always longer than 100 days.
 
There are currently no apprentices. 
Procedure PR04 Human Resources Management provides for constant training
activities, regularly carried out also during 2020, albeit in different forms due to the
COVID19 emergency. Information on the requirements of the EQUALITAS standard
was also provided to all personnel and a meeting was held with workers'
representatives on the same subject.
The company climate is positive overall. A questionnaire is expected to be
administered in 2021 to assess in detail any critical aspects.
Staff have the opportunity to report, also anonymously, any aspect that they consider
detrimental both to the quality and safety of products and to the rights and dignity of
individuals.

No accidents or absenteeism were recorded in 2020.

www.moncaro.com
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All workers are employed under the relevant national contract and are classified for
the tasks required of them, as shown in the list of workers on the payroll. The
company's supplementary contract is currently being renewed, and it is planned to
include rewarding aspects also regarding the achievement of quality and
sustainability objectives.
 
The dynamics of the workers is characterized by a low turnover, as shown by the data
of the last period:

YEAR
NUMBER
OF EXITS

ABANDONMENT MOTIVATION

2019-20

2018-19

2017-18

2016-17

2015-16

7

2

2

2

0

3 due to retirement/2 due to job
change/2 due to contract expiration 

2 due to job change

1 due to retirement/1 due to job change/

Terre Cortesi Moncaro Soc. Coop. Agricola Sustainability Report 2020
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6.Relations with the territory

and the local community
SCHOOL INSTITUTE

In Terre Cortesi Moncaro there is a constant collaboration with local schools. Attached
to this report is a detailed list of internships and apprenticeships hosted during the
last years.
 
The table shows the numbers.

2016

2017

2018

2019

2020

3

8

7

11

5

the policy of collaboration with the Scholastic Institutes is confirmed.

EXPERIMENTATION: ALTERNATIVE TO COPPER IN ORGANIC VINEYARDS FOR
THE CONTROL OF DOWNY MILDEW
EXPERIMENTATION: IMPROVEMENT OF AUTOCHTHONOUS YEASTS THROUGH
SELECTIVE CROSSING FOR WINES WITHOUT ADDED SULFITES OR LOW
SULFITES CONTENT
VITINNOVA PROJECT: INTRODUCTION OF THE CONCEPTS OF SUSTAINABILITY
IN THE WINE PRODUCTION CHAIN.

For years the winery has been collaborating with research institutes in the
improvement of viticultural techniques, also in view of sustainability.
Among others, it is worth mentioning

WORLD OF RESEARCH

Terre Cortesi Moncaro Soc. Coop. Agricola Sustainability Report 2020
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In these days has received the approval by the MISE of the project:

"New product technologies for Food & Wine typical of the Italian tradition MADE IN
ITALY, intelligent process, integrated, and interconnected in the logic of precision
agriculture and industry 4.0, supply chain traceability, methods and services in a
blockchain perspective and in accordance with the criteria of organic,
environmental sustainability, safety, design, competitiveness and globalization".
 
Within the project, a sub-objective includes the feasibility study of the recovery of
CO2 from fermentations.

RELATIONS WITH THE TERRITORY

The company pursues a constant policy of promoting the values of the territory, both
in terms of wine and more generally by promoting and supporting cultural, tourist
and social activities.
 
These activities underwent a contraction in 2020 following the COVID emergency.
 
There is also an activity of solidarity towards the weaker sections of the population,
which is articulated from time to time according to the contingencies and the
situation of the territory, which was manifested for example in 2020 with the
donation of anti COVID masks to the Ospedali Riuniti Torrette of Ancona.
 
The table below shows some of the activities sponsored in the last three year

2018-2019 2019-2020 2020-2021

ASS. CULTURALE 13
GRADI EST

VALLESINA MOISE
A.S.D

COMUNE DI MAIOLATI
SPONTINI

CENTROEFFEMME 23
BIBLIOTECA COMUNALE

POLISPORTIVA
FILOTTRANO
PALLAVOLO

POLISPORTIVA
 LORELLA

ASSOCIAZIONE
DELTA SPORT

ASS.CULTURALE 13
GRADI EST

ASSOCIAZIONE
PALIO DEL DUCA

POLISPORTIVA
 LORELLA

CIRCOLO ARCI A.CERVI

VALLESINA MOIE A.S.D

BOCCIOFILA JESINA
A.S.D

Terre Cortesi Moncaro Soc. Coop. Agricola Sustainability Report 2020
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The winery also makes available for free the meeting room of Le Busche restaurant
for public or private events. 
Since many years Terre Cortesi Moncaro welcomes visitors in order to promote wine
tourism and a specific procedure has been set up for this purpose.

GOOD NEIGHBOURLY RELATIONS

As can be seen from the aerial photos below, the company sites have a reduced
impact on possible neighbors, being located in industrial areas or in any case outside
the built-up area.

Site of Montecarotto
Agricultural area
Presence of two houses
of residents

Camerano Site
Industrial Area
No presence of residents

TERRE CORTESI MONCARO CAMERANO
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Site of Acquaviva
Semi-urban area
Presence of 4 resident
houses

Site of Casteplanio
Industrial area
No presence of residents

TERRE CORTESI MONCARO ACQUAVIVA

TERRE CORTESI MONCARO CASTELPLANIO

In any case, for the few bordering residents, a questionnaire aimed at identifying
possible criticalities is to be sent at least every three years.
 
The first questionnaire was sent on 29/12/2020.

The results have not yet been received.
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7.Good economic practices
There is an economic management system that makes it possible to unbundle the
various cost centers, also with a view to sustainability and the various points relating
to the Equalitas standard.

This has made it possible to extrapolate the costs incurred in the past for
environmental sustainability:

ITEM AMOUNT 

Impianti fotovoltaici

Impianti di depurazione

901.245

1.121.674

nonché tutti gli altri costi che possano avere impatto su queste tematiche.
Si riportano, ad esempio, i costi sostenuti negli anni con i relativi trend:

Summary of costs 2016/2017 2017/2018 2018/2019 2019/2020

Plant and machinery
maintenance costs

LPG costs

Electric energy cost

Water costs

Detergents - Sanitizers
costs

Enological Products
Costs
Workforce Cost

142.826,27 130.605,93 147.529,44 159.329,64

69.479,69 72.526,15 76.670,79 56.953,79

234.847,24 208.347,40 252.437,55 201.905,35

61.390,54 52.125,05 49.107,15 57.985,99

41.494,31 31.097,70 25.559,46 34.967,53

440.417,57 376.029,10 416.804,88 380.318,02

2.480.553,00 2.389.646,00 2.324.180,00 2.274.080,00

Terre Cortesi Moncaro Soc. Coop. Agricola Sustainability Report 2020
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Actions are underway at various levels for the reduction of waste, in particular aimed
at reducing waste.
 
Concerning the social structure, the company is a cooperative constituted by vine-
growing and wine-producing members who, according to the Statute (article 34)
must have the majority in the Board of Directors.
 
The Statute also provides for the possible presence of other members, appointed by
possible financing members. These members are completely independent with
respect to the specific aims of the cooperative (e.g. the price of liquidation of the
grapes). 
At present there is an independent director in the Board of Directors appointed by
the financing member Winemarket.
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8.Internal Audit
As part of the management system, procedure PR03 Verifiche Ispettive (Inspection
Checks) also includes at least annual audits of the Equalitas standard.

The first audit in this sense was carried out on 28/12/2020, by an independent and
qualified auditor, using the check list of the standard.
 
The audit was successful, as can be seen from the check list itself and from the report
attached to it. In particular, the following levels of compliance were achieved:

43Major Requirements

Minor Requirements

Recommendations

9

23

42

6

14

97%

66%

60%

Present in
the
standard

Satisfied
Compliance
Percentage

No areas of particular concern emerged.
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CONTINUOUS SEARCH FOR SOLUTIONS TO CONTAIN THE WASTE OF
RESOURCES AND IMPROVE OPERATIONAL EFFICIENCY;
DEVELOPMENT OF ACTIONS TO PROMOTE HUMAN CAPITAL;
PURSUIT OF HYGIENIC SAFETY AND PRODUCT QUALITY;
MUTUALLY BENEFICIAL RELATIONSHIPS WITH SUPPLIERS;
POSITIVE RELATIONSHIPS WITH ALL STAKEHOLDERS AND THE COMMUNITY.

Over the years, Terre Cortesi Moncaro has progressively achieved important goals also
in terms of sustainability (in the GRI pillars) without pursuing a specific certification
objective.
 
These goals can be summarized as follows:
 

The following goals are planned for the period 2021-2022:

www.moncaro.com
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9.Achievements and

Sustainability Improvement

Plan 2021

GOAL PLAN TIMING

Equalitas®
Certification

Carboon
Footprint Study

Detergent
consumption
analysis

Company
climate survey

Start of MISE
project

1.Satisfaction of requirements; 2.Implementation of the
system; 3.Certification audit; 4.Resolution of any
findings.

January 2021

June 2021

June 2021

June 2021

June 2021

1.Completion of data collection; 2.Analysis of any
anomalies; 3. Study/identification of indicators.

1.Completion of data collection; 2.Analysis of any
anomalies; 3.Collection of information on suppliers /
producers; 4..Research possible solutions to reduce
consumption of detergents and water.

1.Preparation of the questionnaire; 2. Administration;
3. Data analysis and possible improvement actions.

1.Operational planning; 2. Initiation of planned actions;
3.Data collection and processing; 4.Dissemination of
results

Montecarotto, 29/12/2020 Il Presidente
Dr. Doriano Marchetti
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